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FLAGSTAFF COUNTY POLICY

Policy:  CP 013
Title:    RESERVES

Section: Corporate

ACCOUNTABILITY TO VISION STATEMENT

Flagstaff County is committed to providing effective, appropriate, and financially responsible
levels of service through a continuing allocation of funds towards specific reserves. Managing
sufficient operating and capital reserves displays progressive, practical leadership and promotes
local economic sustainability.

POLICY STATEMENT

Flagstaff County' s reserve funds provide a mechanism to save for future infrastructure,

equipment, and other requirements; to provide a degree of financial stability by reducing the
temporary impact of unforeseen, non- reoccurring, emergent events and to stabilize the effect of
tax and utility rate increases.

The County is committed to managing reserve funds in a responsible manner and to use reserve
funds solely for the purposes previously determined and/ or approved by Council.

The purpose of this policy is to establish consistent principles, standards and guidelines for the
maintenance, management, and accounting of reserve funds. The primary purpose of reserve
funds is:

Adherence to statutory requirements;

Promotion of financial stability and flexibility;
Stabilization of fluctuations in operating and capital activities;
Provision of major capital expenditures.

DEFINITIONS

Annual Budget: A combined operating budget and capital budget for the calendar year.

Asset Life Cycle Management: is a roll up category for reporting. This category captures all
reserve funds that tie to the Infrastructure Lifecycle, Maintenance and Replacement of Flagstaff

County tangible capital assets.

Capital Reserves: A group of capital reserve funds for capital purposes.

Operating Reserves: A group of operating reserve funds for operating purposes.

Reserve Funds: means a fund with assets which are segregated and restricted to meet the

purpose of the reserve fund.

Special Purpose: is a roll up category for reserve funds that meet the needs of specific
initiatives.

Surplus: The excess of revenue over expenses, net of annual amortization, as at December 31st

of the year as reported in the audited financial statements.



CP 013— Reserves

GUIDELINES

All Operating and Capital reserves shall be attached to this policy as Schedule A.

1.   All Reserve Fund transactions shall be approved by Council.

2.   All Reserve Funds shall be administered by the CAO and/ or his/ her designate, and in
accordance with the Public Sector Accounting Standards.

3.   The establishment of a new Reserve Fund must be approved by Council.

4.   Reserve Funds will be funded from internal or external resources as defined in the

Reserve Description ( Schedule A).

5.   Funding transferred into/ out of Reserve Funds shall be approved by Council by way of:
Existing Municipal Policy
The annual budget processes
Resolution of Council; or

The approved Reserve Description ( Schedule A).

Council Approved: August 13, 2025 Resolution #:  FC20250813. 1008

Reference: Signature: f- a,     6.

7
Review Cycle:    Next Review Year:

Every three ( 3) years 2028
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Schedule A - Reserve Descriptions

OPERATING RESERVES;

11_   Agriculture

rpUse: TO' Movie* contingency* funds for operating programs ill the Agrialrlure department as
established by Council_
Funding SOU MCC Allocation of yearend surptuses as approved by C until or other ur as

approved by Council

2.  A art

Purpose.; To provide contingency finds for operating programs for the Airport as established by
Council.

Funding Sources; Al!    lion ol yearend surpluses as approved by Councii or olhe-r SOureeSas
approved by Council.

Corporate Sang:cep
Purpose: To provide conl'! ger yr funds Idr operalang provaens it the Adrnintstrabon department as
established by Council.
Funding Saurte  ; Atlocation 81 yearend Surpluses as approved by CtiuniCil or other Siliettifitas
approve(' by Covric

4,   Ecorrenrie OeYelosenant

Purpose: To provide contingency funds for operating programs in the Econornie Ciavelopmen1
department es established Cour tit.

Funding Stiiirbes; Allocation of yearend surplutes as approved by count or other SatirteS as
approved by Council

5.  General

Purpose: To provicde 1urtds etabitrte budge lay impacts resulting From one- lime expenses,

untinricipaled events, or general regtrirernen a that were nod budgeted. ( Node; we maintairl this
reserve in a range of 65 to75% of the total properly tax levy, be provide . uM cient cash flow far
operating and capital requirements each year).
Funding Sourcosz Allocation ol yearend SurpluSeS as approved by Council or ether sources as
appriwed by Council.

S.  filmic! ill arler and Se
Purpose: To provide contingency funds for operaling programs for the Hamlet Waler and Sewer
syctin7s. as esiahlisherl by Council,
Funding 5iauroee.:  Allocation al yearend surpluses as approved by Council or odher sources gas
apprrsued ley Couil.

F_   Public Werke

Purpoi; To provide Oe,ntirigency furls for tunarjeiit circumstances tor road repairs that wore not
badgeted. Such instances include washouts. lail. rree. and other situations that pose a threat to public
safety_

Funding Sources: AIrkcalaun of yearend surpluses es approved b Council or other Sour es a5
aliJF) rOlied by Orouncir.

B.   Public Works, Gravel

Purpose! To provirda contingency funds for specific cperaiing programs. aril in gravel in the Public
WOrkS department as aSlablishood by Council_
Funding Scour c Allocation of yearend s.urpl uses as sppcoved key COLIKil or other sources as
approved by council,
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9_   Recreaticon and Parks

P1, I4150   ; To p+°vide ccorltirrgency furls for operating programs for rcevealion and Parks as
established by Council.

Funding Sources: Allocaliorl of yearend surpluses as approved by Council or other sows as
approved by Council_

10. Special Projecta

Purpose: To pr riiie funding torOperal1' ng projects IhLt n' ay be undertaken in the IuIur , to build

Iundirlg ior marl- annual prams. and to assist rn meeiang iulure funding requirerrinaS foe additional
proeecls across ddlerenldepartments
Funding Sources: AIlocaliorl of yearend surpluses as approved by Council or Other sources as

approved I] yr Council.

11, Tex Flute StltlbiIFz 1lor't
Purpose.: To provide furl to mitigate Culture property tax dollar increases in periods of high inflation,
to staLuhz& fluctuations in opera.141g acllwlty, and to address the risk ol revenue or expenditure
YDIa11llty..

Fun cririg uross; Annual budget allocations,. allocation of yearend surpluses as approved by
Ccu ncil or oiher sources as approve by Council.

CAPITAL RESERVES!

A a. ii1 LI recycle hilanaoarnanli Ealsaorias,

7 Buildi nq Management

Pt] rpoSe To provide hinds to meal rulure asset requirements, and the scheduled relutishrnenl
of existing infrastructure_

Funding Sources: Annual budget allocflions, proceeds from the sale of infrastructure assets as
approved by Council or other sources as approved by Council_

2. Fleet Mar bermanI

Purpose: To provide funds for Os schedule reiurbishrnent and repliacernent al vehicles, light
and heavy- duly equipment.

Funding Sources: Annual budget aflocal, iorb, proceeds from the sale of ifeet assets es approved
by Coum i, or other sources as approved by Council.

3. Enginaared Saructures - Hamlets

lOurpase T . provide fur alp for lutufa asset requirements Irloludiri. scheduled rellurbahrniont and
replacement o1 the infrastructure.

Sub- Categories;

Galahad Water I rlfrituit1u re

Galahad Waste- Wafer Infrastructure

Strome Water Ir` ira3kr cture

Strome Waste- Water Infrastructure.

Funding Sources: Annual depreciation budges allocations Or other sources as. approved by
Councel.

4.   Enoinee red Structures MarMansoeirnorki

Purpose; To provide Funds For the Iutura asset requirements and to scheduled refurbishment IA

existing infrastructure.  Includes road constru lion, edges and other road infras! ruclure require

1v provide a s-aaa road r>ehwtirk.

Funding Source,: Annual budget allocation or other sources as approved by Council_
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ta. ecial Purlao . Ca1eaCiry

1.   Economic LeMeIoprnent Infrasllruclure OevoJceimeni

Purpose;. To provide fund: for infrrastruclure development for economic dev&l pram and
diversilecation prO. ectS,
Funding S 011roes: Annual budget allocations or other sous as approved by CDuroil_

2.   Pre Capital

PUF14. 0Se: TQ provide funds for FIagslat+ Counly' s share of capital requirements icr the FlagsiaH
Regional Emergency Services Sccielyr ( FRES%
Funding aOurce : Annual bkidget allocations or i 1Fuer sources a5 apprOrrred b,y Council.
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